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Recruitment

Magnet!

culture? If not, maybe it's time to talk to your staff and find out what
really motivates them, seek their ideas and input, work with them
to formulate a plan for the coming year that everyone is committed
to. Then, write down your company goals and make them visible,
referring to them regularly and measuring performance along the
way.
If the culture is right, then investing in an exciting salary and benefits
package becomes worthwhile as people are more likely to stay. But
don't be fooled into thinking that salary alone is the most important
factor - in fact holiday entitlement, flexible working, performance
related bonuses and pension schemes all seem to appear most fre-
quently in the top 5 benefits sought by employees. The best way to
find out what benefits matter to your employees is to ask them!
Then you can tailor your package to suit your industry.
So, get the culture right first, build loyalty and commitment into
your business and then work on the package. The package helps
get them through the door, the right culture will keep them there.
These may be the first steps to turning your business into a talent
magnet in 2010 and beyond - perhaps then you can retain a spe-
cialist recruitment agency to help you locate and identify the best
talent in your sector. :
Austin Banks Recruitment
www.austinbanks.co.uk
01302822228

Tax man taking too big a slice?

We just got back over £11,000 in overpaid tax for an electrical
contractor and over £6,000 in overpaid tax for a kitchen fitter!

How can we help
your business?

Datasort
Accountancy Ltd

01302 714479 / 4 Pinders Court / High Street / Bawtry / DN10 6JA.

FreeUAX@ps Log onto: www.datasortaccountancy.co.uk/free
W @ We guarantee you'll discover at least one great tax reducing tip you can use now! FREE
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